
The Challenge  
Non-Human Identities (NHIs) are growing explosively. Organizations are struggling 
with limited visibility and highly unclear ownership. The urgency to act is higher than 
ever to prevent breach of vital systems.

The Approach  
Executed by our Senior Consultants, this 90-day sprint is designed to bring abstract 
risks into concrete control. The scope is a complete governance framework and 
operational dashboard for 1 identity type (e.g., AI Agents).
 
The sprint is divided into three structured phases to ensure every identity is visible, 
owned, and securely maintained.

Contact us and raise it in your organization and you 
have made the 1st step towards control.
info@booleans.com • +31 (0)88 001 0400

booleans.com/NHI

Month 1
Discovery & 
Ownership 

We map NHIs across your 
environment to identify 
the biggest risks. Identities 
are classified and every 
unattended identity is 
assigned a dedicated 
human owner to ensure 
clear accountability and 
governance.

Phase 1

Month 2 
Controls &  
The “Kill-Switch” 

We implement policy-
as-code and delegation 
guardrails. Crucially, we 
investigate the exact 
business implications of 
disabling an NHI and safely 
test a “kill-switch” so you 
can act immediately if a 
signal turns red.

Month 3
Visibility & 
Maintenance 

We make the invisible 
visible. We feed all telemetry 
into a central dashboard for 
continuous monitoring and 
maintenance, concluding 
with a board-ready readout 
to prove your organization is 
in control.

Next: 
Scale to other Non-Human 
Identity types

90-day Non Human Identity
Governance Sprint
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